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AHHOTANMA

JucuururHa “MeTomoorust 1 HHCTPYMEHTaIbHbIE METOABI MOZICIMPOBaHUS OM3HEC-IIPOLIECCOB” HaIlpaBicHa
Ha M3Y4YEHHUE CTYJEHTaMU METOIOJOTMM WU HHCTPYMEHTAJIBHBIX METOJOB, IO3BOJIIOIIUX MHCCIIENOBATh
OusHec-mpoueccsl  opranum3zauud. Ilo Xomy OCBOEHHMSI HporpaMMbl Kypca CTYyAGHTHI H3ydaT HauOosee
pacrpocTpaHeHHbIC B IMPAKTHUKE METOMOJOTMH MOJIEIHPOBAaHHMA OM3HEC-TPOLIECCOB, a TAaKXkKe NMPHUMEpPHhl MX
MPUMEHEHHsI, B TOM YMCJIE I aHAINM3a U ONITUMHU3ALUK Ou3Hec-poueccoB. [loMrnMo TeopeTnueckux 3HaHUH
CTyAEHTHI OyIyT MOTydaTh NMPAKTUYECKUE 3a/JaHHs U KEHCBHI, KOTOpPbIE TIOMOTYT NPAKTUKOBAThCS B padore ¢
WHCTPYMEHTaMH onucaHus, MOJEJINPOBAHUS u ONTUMU3ALIH OM3HEC-IIPOLIECCOB.

B nucuumniuze paccMaTrpuBaroTCs CIEAYOUIUE TEMBIL:

- CoBpeMeHHas cucTeMa B3DIAI0B Ha YIIPaBJICHUE OpraHu3aLueil.

- busnec-nporecc kak 0OBEKT UCCIIEJOBAHHUS.

- CucteMHBIN aHANMH3 AEATEIFHOCTH OpPraHU3alUu.

- CoBpeMeHHBIE MTOIXO0/AbI K MOAEIMPOBAHUIO OU3HEC-TIPOIIECCOB.

- Meroponorun MozienupoBaHusi OM3HEC-MPOLIECCOB.

- [Tpunnune! u METO/IbI aHaJnza u ONTUMU3ALUU OM3HEeC-TIPOIIECCOB.

3aKIIounTENbHBIM ATAlOM BCErO Kypca SIBJSETCS DK3aMEH, IIeNIbI0 KOTOPOTO SIBISIETCS MpPOBEpKa 3HAHHIM
CTYACHTOB IO TEOPUU U BBISBICHUE MPAKTUYCCKUX HABBIKOB, IMOJIYYEHHBIX MPU BBIMNOJIHEHUU MPAKTHUECKUX
3aJaHnil.

1. lean u 3apa4n

]_le.]'lb JAUCHUIIINHBI

OcBoeHHUE CTyJIEHTaMH METOJOJIOTHH aHaiwn3a, MOJCIUPOBAHHUS W ONTHMH3AINN OW3HEC-TIPOIIECCOB,
JUTSL YYacTHSI B TPOEKTAX, CBA3aHHBIX C TMOBHIIICHHEM 3(()EKTUBHOCTH YNIPABICHUS TPEAIPUITHEM,
BHEJIPEHHEM  AaBTOMATHU3MPOBAHHBIX CHCTEM  YIIPABICHUS, TPOBENCHHWEM OpTraHU3aLHOHHBIX
N3MEHEHUH.

3agaum AUCHUILUITHHBI
- TIOJyYUTh TPE/ICTABICHAE O COBPEMEHHON CHUCTEME YNpPaBICHUSI OpraHu3aIiel, 0 XapaKTepUCTUKaX
U Ki1accupuKaniuu OM3HEC-TPOIIECCOB;
-  M3y4YUThb COBPEMEHHBIC IIOAXOIbl W  METOMOJOIMH  MOJICIMPOBAHUS  OW3HEC-TPOIECCOB;

- OCBOHWTh TMpPAaKTUUYECKUE WHCTPYMEHTHI  ONWCAHWS, MOJACIMPOBAaHMUS W  ONTUMH3ALNU
OM3HEC-TIPOIIECCOB.

2. llepevyens popmMupyemMbIX KOMIETeHUMH

OcBoeHue TUCIUILTMHBI HAITPABICHO Ha (DOPMUPOBAHHE CICAYIONIMX KOMITETEHITHIA:

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA WNHaukaTopsl JOCTHKEHHS KOMIIETEHIIMH

VYK-1.1 Ananu3upyet npoOIEMHYIO CUTYaINIO KaK CHCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VYK-1.2 OcymecTBiser TMOWCK BapUaHTOB PELICHUSA
MOCTAaBIICHHOH  TpOOJIEMHOW  CHUTyallud Ha  OCHOBE

YK-1 CriocoGeH ocymecTBIsATh KpUTHIECKUN
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

aHaJu3 NpOoOJIEeMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOTO TT0JIX0/1a, BEIpAaOaThIBATh
CTPATEruIo NEUCTBUN

YK-1.3 PazpabarbiBaet CTpaTeruio TOCTHKEHUS
MOCTAaBJICHHOM 1€ Kak IOCJICAOBaTeIbHOCTh IIaroB,
HOpeABUIS PE3yabTaT KaKAOTO0 M3 HUX M OLEHMBAs HX
BIMSIHUE HAa  BHEIIHEE  OKPY)KEHHE  IUIaHUPYyEeMOi
JEATEIbHOCTH U Ha B3aMMOOTHOIICHUS YYAaCTHMKOB JTOM
NesITeTbHOCTH




OIIK-5.1 Bmameer JOTrMYECKMMH METOJAMH U TNPUEMaMU
HAy4HOTO HCCJICAOBAHMS; METO0JIOTUYECKUMHU
NPUHIWIIAMA ~ COBPEMEHHOW  HAayKH, HalpaBICHUSAMH,
OI1K-5 Crioco6eH MpOBOAUTE UCCIIEN0BAHMS, |KOHUEHIMAMH, HCTOYHUKAMH 3HAHUA U IPUEMAMH PaOOTHI C

OpPraHU30BBIBATH CAMOCTOSITENIBHYIO U HMMH;,  [POrPaMMHO-LIENEBEIMM  METOJAMH  PEIICHHSA
KOJUICKTUBHYIO HayYHO-HCCJICIOBATCIbCKYIO, Hay4YHbIX npobiiem; OCHOBaMH MOZACINPOBaHUA
MPOEKTHYIO U Y4eOHO-TTPO(ECCHOHANBHYIO YIIPABICHYECKUX PEIICHUH; MaTeMaTH4eCKUMU MOACISMHU
JesITeIbHOCTD 1711 TIOMCKA, BRIPAOOTKH 1 ONTUMAJIBHOIO  YIpPaBIECHHWS I  HEOPEPBIBHBIX U
MPUMEHEHMSI HOBBIX pEIlleHU B 00macTu JUCKPETHBIX IPOLIECCOB, METOAAMH HMX CPaBHHUTEILHOIO
MH()OPMAITMOHHO-KOMMYHUKAITHOHHBIX aHaJIN3a, MHOTOKPUTEPHAIBHBEIMA METOAAMU MPUHATHS
TEXHOJIOTU I peleHnn

OIIK-5.2 Ymeer ommchBaTh OM3HEC-MOAEIN W TPOIECCHI
HOBBIX HAaNpaBlEHUN MAEATETbHOCTH OpraHu3allud WIIu
MNPOEKT Pa3BUTHUS OpraHUu3alun

3. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHS 110 AMCHUILINHE (MOAY.II0)

B pesynbrare 0cBOHHS AUCHUIIMHBI 00y4alOIINeCs JOIKHbBI

3HaTh:
- 0COOEHHOCTH MOJIEIIMPOBAHUS KaK METO/Ia TO3HAHUS,
- METOZIOJIOTHYECKHE OCHOBBI MOJICITMPOBAHUS IPOLIECCOB YIIPABICHNUS;
- COCTaB M Ha3HAYEHHE CHCTEM MOJEIMPOBAHHS OU3HEC-TIPOIIECCOB,;
- METOOUKY WCCJIENOBaHUS JEATENbHOCTH OpraHM3aluil W YUYPEeKIACHUM [UIs JanbHEWIIEro
MOJEJINPOBaHUSI UX NIPOLIECCOB;

YMETb:
- CTaBMTh 3a/1a4y M IUIAHUPOBATh UCCIIEJOBAaHNE KOHKPETHBIX MPOOIEM YIIPaBICHUS;
- TpPOBOIOUTH HCCIENOBaHWE OW3HEC-IPOIECCOB OpraHU3allid W ONKCHIBAaTh B BHIE MoOJeNeh
Pa3JIMYHBIX HOTALINM;
- IpeIarath PEeLICHUs IO ONTUMHU3ALIH OU3HEC-TIPOLIECCOB OPraHU3alNN;

BIIAJIETh:
- HaBBIKAMHU IPaMOTHOTO M OOOCHOBAHHOT'O BBIOOpa KOHKPETHBIX METOAOIOTMHA MOIEIMPOBAHUS MPH
peLIeHNH 3a/1a4 10 UCCIIEI0BAHUIO [IPOLIECCOB YIIPaBIICHUS;
- HAaBBIKAMH PELICHUS 33/1a4 10 aHaJU3y M ONTHMHU3aLUUU OU3HEC-TPOLIECCOB OPraHMU3alui Ha OCHOBE
BBIOpAaHHBIX METOAOB U TEXHOJIOTHI MOJICINPOBAHUS.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJEeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacOB H BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl tuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

TpymoeMKOCTb 10 BHJAM YY€OHBIX 3aHATHH, BKITIOYAs
CaMOCTOATENIbHYIO padoTy, Jac.
Ne Tema (pa3znein) AMCUUTUIMHBL
Camocr.
Jlextiun | Cemunapsr | JlaGopat. paGoOTHI
pabora
1 CoBpemeHHass cucrtema _B3NLAN0B  Ha 5 5 6
yIpaBJiIeHUEe OpraHu3auen
) busnec-nponeccel Kak 00BEKT 5 5 7
MCCIIEJOBAHMUS.
3 CucteMHbI  aHamM3  JESATEIBHOCTH 5 5 3
OpraHu3aIUH.
CoBpeMeHHbIE MTOJXOBI K
4 MOJIETTUPOBAHUIO OHM3HEC-TTPOIECCOB. 5 5 8
5 Mertononoruu MOJZIETTMPOBaHUS 5 5 3
OM3HEC-IIPOLIECCOB.




6 [lpyHIMOBL W METOABl aHaIW3a W 5 5 3
ONITUMH3ALH OM3HEC-TIPOLIECCOB

Hroro yacos 30 30 45

[TonroToBka k 3K3aMeHy 30 gac.

Oobmas TpynoEMKOCTb 135 gac., 3 3au.en.

4.2. Cogep:xaHue OUCHUILTUHBI (MOIYJIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (paszeiam)
Cemectp: 1 (Ocennuii)
1. CoBpeMeHHast cucTeMa B3I A0B Ha yIPaBICHUE OpraHu3auen

Cucrema ympasieHust opranuzanueil. OCHOBHBIC MOIXOAbl K YHpPaBiICHUIO opraHuzanuei. OueHka
YPOBHS 3p€JIOCTH yNPaBICHUS OU3HEC-TIPOLIECCaAMH.

2. busHec-npoueccsl Kak 00BbEKT UCCIEI0BAHMUS.

buznec-nponecc: xapakrepuka u kinaccuduranus. McciaenoBanue OU3HeC-IPOIIECCOB OpraHU3aIHH.
OCHOBBI yrpaBIeHUs OU3HEC-TIPOIIECCaMHU.

3. CHUCTEMHBIH aHATIU3 ACATCIIbHOCTU OpraHrU3alu.

Opranuzanus Kak CHCTEeMa, eI OPraHu3alliy, CHCTeMa MPOIeCCOB. MeTo0N0THs KiTacCu(DUKAITHH
OM3HEC-TIPOIIECCOB OpraHM3aluu. MeTOmoNOTHSl MOJICIMPOBAaHUS JICATEIBHOCTH OpraHW3alid Ha
OCHOBE aHalu3a IENOYKH J00aBIeHUS MOTpeOuTenbckoi reHHoCcTH. [IpolieccHas, KOMITOHEHTHAS 1
MHOTOYPOBHEBAs MOJIEH MPEATIPUATHUS.

4. CoBpeMeHHbIE TIOAXO0JIbI K MOJICIIMPOBAHHIIO OU3HEC-TIPOIIECCOB.

Hemn w 3agaum MonenupoBaHUsl OusHec-mpoueccoB. CrocoObl omucaHus OH3HEC-TPOLIECCOB.
ba3zoBele  MeTomonormu  MoAeaMpoBaHUs — Ou3Hec-nporieccoB. COBpPEMEHHBIE  METOIOJIOTHUH
MOJICJINPOBAHNUS OM3HEC-TIPOLIECCOB.

5. Merononorun MoaeIupoBaHus OM3HEC-TIPOLIECCOB.

Haznauenne u ocoOeHHOCTHM MeTOna CTPYKTYPHOTO aHaju3a M HPOEKTHpOoBaHWs. Meromonoruu
IDEF. TIporpaMMmHbIe cpencTBa MojenupoBaHusi Ou3Hec-mporeccoB B cranaaprax SADT u IDEF.
Mertononorust wmoaenupoanusi ARIS. OcnoBuble wmopenu ARIS. Ilporpammubie cpenctsa
MonenupoBanust B Meromonoruu ARIS. Konmenmust ynpasienuss OusHec-mporieccamu BPM.
Onucanune nHoraunu BPMN. IIporpammusie cpenctBa nonaepxku BPM.

6. HpI/IHLII/IHLI 1 MCTOAbI aHAJIM3a U OIITUMHU3aIIUN1 61/I3HeC-HpOLIeCCOB

Onenka OwusHec-porieccoB. Metonsl aHanu3a OuzHec-mpoueccoB. OCHOBHBIE IOAXOOBI K
ONITHUMU3AIMK OU3HEC-TIPOIIECCOB. AHAIN3 PUCKOB OU3HEC-TIPOIIECCOB.

5. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HeOOXOIMMON AJIl OCYIIeCTBJIECHHS 00pa30BaATEILHOIO
npouecca 1no JUCHUILInHE (MOIYJII0)

VYueOHast ayTuTOpHs, OCHAIICHHAS! KOMITBIOTEPHON TEXHUKOW C TOJIKIIIOYeHUEM K ceTh « THTepHeT» 1
MYJIBTUMETUINHBIM 000pyI0BaHUEM (IIPOEKTOP, 3ByKOBAasi CUCTEMa) 7Sl MPOBEIACHUS 3aHATHIH
JICKIIMOHHOTO ¥ CEMUHAPCKOTO THIIA.

6.IlepeyeHnb pekoMeHyeMOIi TUTEPATYPbI




OcHoBHas nuTeparypa
1. Tonranosa, O. 1. MoaennpoBaHie OU3HEC-TIPOIIECCOB : YUEOHHUK U PaKTUKyM Juis By3oB / O. W.
Jonranosa, E. B. Bunorpanosa, A. M. Jlo6anosa ; mox penaxiueii O. U. Jlonranosoii. — Mocksa :
UznarenbctBo FOpaiit, 2020. — 289 ¢. — (Bricmee obpazosanue). — ISBN 978-5-534-00866-1. —
Tekcer : anexrponnstii // ObC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450550
2. MeHepKMEHT opraHu3anuy : yaeOHoe nmocoodwue st By3oB / M. A. Koproa. — 2-e uzf., ucnp. u
nor. — Mockga : M3garensctBo KOpaiit, 2020. — 197 ¢. — (Bricmee oopazoBanue). — ISBN
978-5-534-10829-3. — Tekcrt : anexrponHslit / DBC FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/455225

JlononHuTeNbHAS TUTEPATypa
1. Monenu u MEeTo/Ibl IMATHOCTHUKHU COCTOSTHUS OM3HEC-CHCTEM : yaeOHoe nocodue s By3os / HO. B.
Kynpusnos, E. A. Kytinynun. — 2-e usn., ucnp. u non. — Mocksa : Uznarensctso FOpaiit, 2020. —
128 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-08500-6. — Tekcr : anekrponHsiii // 3bC
IOpaiir [caiir]. — URL: https://urait.ru/bcode/454981
2. MonenvpoBanue OusHec-nporieccoB. [IpakTuueckuii onbIT pa3padboTunka — 4-¢ u3a. (9u.). / B.B.
Wnbun. - Mocksa : Uatepmenunarop, 2018. - 252 c. - ISBN i_978-5-91349-056-8. - URL:
https://ibooks.ru/bookshelf/370382/reading. - TekcT: 3MeKTPOHHBIH.

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUS] JUCHMILIUHBI (MOLYJIs1)

"1. DJeKTpOHHBIN KypHal « YnpasisieM npeanpusituem»: http://consulting. 1 c.ru/e-journal”

"2. OdunmansHeii caiit cucteMsl mporpamm « 1 C:Ilpeanpusitue 8»: http://v8.1c.ru"

8. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX NPH OCYLeCTBJICHUU 00Pa30BaTeJIbHOIO0
npouecca 1o JHCHUIIMHE (MOIYJII0), BKJIIOYAs NepedeHb He00X0ANMOro NPOrpaMMHOro odecnedyeHnst
¥ MH(POPMAIHOHHBIX CIIPABOYHBIX CHCTeM (IPH HEOOXOAUMOCTH)

Ha 3aHATHAX HCHONB3YIOTCS MYJIBTUMEANIHHBIC TEXHOIOTUH, BKIIOYask JEMOHCTPAIMIO IPE3EHTALUH.
JInist KOHTPOJISL ¥ KOPPEKIMY 3HAHUH, 00yJaloInecss MOTYT MCIIOIb30BaTh KOMITBIOTEPHOE
TECTUPOBaHHUE.

9. MeToauveckue YKazaHnus NJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCHUIIJINHBI (MO)_Iy.Tlﬂ)

CryneHT, M3y4yalOM{d AWCUUIUIMHY, NOJDKEH C OJHOMW CTOPOHBI, OBJAAETh OOIIMM IMOHSITHUHHBIM
afrnaparoMm, a ¢ Apyroil CTOpOHbI, JOJKEH HayUUThCs IPUMEHATh TEOPETUUECKUE 3HAHUS Ha IIPAKTUKE.

B PE3YJbTATC HU3YUCHUSA AUCHUIUIMHBI CTYACHT JOJIKCH 3HAThb OCHOBHLIC OIIPCACIICHUSA, IMOHATHA.

VYenemrHoe 0ocBoeHHE Kypca TpeOyeT HanpspKEHHOM caMOCTOsTENIbHOM paboThl cTyaeHTa. B mporpamme
Kypca MpUBEIEHO HEoOXO0aMMOe BpeMs IS paboThl cTylaeHTa Haj Temod. CaMocTosTenbHasi padora
BKJIIOYAET B ceOsl:

— YTEHUE U KOHCIICKTHPOBAHNE PEKOMEH/IOBAHHOM JIUTEPATYPHI,

— mpopaboTky ydeOHOro Marepuaia (y4eOHOW M HAay4HOH JHUTEparype), MOJATOTOBKY OTBETOB Ha
BOIPOCHI, TPEJHA3HAUYCHHBIX JUII CAMOCTOSTENBHOTO H3Yy4YeHHMs, JI0KAa3aTeJIbCTBO OTACIBHBIX
YTBEPKIECHUMN, CBOICTB;

— MOJTOTOBKY K AK3aMEHY.

PykoBOACTBO W KOHTPOJIb 32 CaMOCTOATENBHOM pabOTOH CTyJeHTa OCYIIeCTBIsAeTCS B Qopme
WHJIUBUTyaJbHBIX KOHCYIIBTALUH.

BaxxHo noOuThca MOHMMaHMS M3y4aeMOIo MaTepHaja, a He MEXaHHYECKOTo ero 3amoMuHaHus. [Ipu
3aTPYIHCHUU HW3Y4YCHHs OTICIBHBIX TEM, BOIPOCOB, CIEMyeT oOpamarbcs 3a KOHCYJIBTALMSMU K
JIEKTOPY.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

110 HANIPABJICHUIO: busnec-ungpopmaruka

Nnpo¢uJIb NOATOTOBKH: Hudposas Tpanchopmanus 6uzneca
Oustex-mkona [Ipuknagnoit Maremaruku u Uapopmatiku
kageapa KOpIopaTUBHBIX HHPOPMALMOHHBIX CHCTEM

Kypc: 1

kBaTuuKkanus: MarucTp

Cemectp, hopMBI IPOMEKYTOUHOH arTecTanuu: |1 (oceHHuil) - Dx3aMeH

PaszpatGoTunk: H.IO. CrapuukoB, 3amMecTuTels 3aBeAyIOIero Kadenapoi



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-1 CriocoGeH ocyecTBIsATh KpUTHUECKUN
aHaJn3 TpOOJIEeMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0/IX0/1a, BhIpadaThIBaTh
CTpaTeruro AecTBui

VYK-1.1 Ananuzupyer npoOIEMHYIO CUTYaIHIO KaK CHCTEMY,
BBISIBJISISL €€ COCTABIISIOLIHE U CBSI3U MEXKIY HUMH

VK-1.2 OcymecTBiser MOWCK BapUaHTOB  PELICHUSA
MOCTAaBIICHHONH  TpOOJIEMHON  CHUTyallud Ha  OCHOBE
JOCTYTHBIX UICTOYHUKOB HH(pOpMaH

YK-1.3 PazpabarbiBaet CTpaTeruio TOCTHKEHUS

MOCTABICHHON IIEIW KaK IIOCJIeNOBaTCIbHOCTh IITaroB,
MpenBUIA PE3ylbTaT KakIOT0 W3 HUX W OLEHHWBAas HX
BJIMSHUE HA  BHEIIHEE  OKPYKEHHUE  IIAHHUPYEeMOM
JESTENbHOCTH W Ha B3aUMOOTHOIIEHHUS yYaCTHUKOB 3TOM
JIeATCIbHOCTH

OIIK-5 CriocoOeH npoBOUTh UCCIIEAOBAHNUSA,
OpPraHU30BBIBATh CAMOCTOSITEIILHYIO U
KOJUICKTUBHYIO Hay4YHO-HCCIIEIOBATEIIbCKYIO,
MPOEKTHYIO U Y4eOHO-TTPO(ECCHOHANTBHYIO
JEATeIbHOCTD JUIS TIOUCKA, BBIPAOOTKH U
MPUMEHEHMSI HOBBIX pEIlleHU B 00macTu
WH(POPMAIIMOHHO-KOMMYHUKAIIHOHHBIX
TEXHOJIOTUI

OIIK-5.1 Bmameer JOTrMYECKMMH METOJAMH U TNPUEMaMU
HAy4HOTO HCCIICAOBAHMS; METO0JIOTUYECKUMHU
IpUHLUIAMM  COBPEMEHHOH  HayKu, HaIpaBJICHUSIMH,
KOHLICNIMSIMH, UCTOYHUKAMH 3HAHUS M IPHEMaMHu PadOTHI €
HUMH;  I[POIPaMMHO-LIEJICBBIMU  METOJaMM  PELUCHUS
Hay4HBIX pobiewm; OCHOBaMH MOJEJINPOBAHHUS
YIPaBICHYECKUX PELICHUH; MaTeMaTHYECKUMHU MOJIEISIMU
ONTUMAJIGHOTO  YIpPAaBJICHHS A HENPEPBIBHBIX |
JUCKPETHBIX IIPOLECCOB, METOJAaMU MX CpPaBHUTEIHHOIO
aHaln3a; MHOTOKPUTEPHUAJbHBIMH METOAAMU TMPUHITHS
peleHni

OIIK-5.2 Ymeer ommchBaTh OW3HEC-MOAEIN W MPOIECCHI
HOBBIX HAaNpaBJieHUN MAEATETbHOCTH OpraHu3allud WU
MNPOEKT Pa3BUTHUS OpraHU3aluu

2. Iloka3aTe/in OLlEHUBAHUA KOMITETEHIUA

B pe3yabTaTe H3YHYCHUA AUCHHUIIIMHBL «Metomonorus u HHCTPYMCHTAJIBHBIC METOAbl MOIACIMPOBAHUA

OM3HEC-TIPOIIECCOBY OOYJAOIIUICS JTOTKEH:

3HAThb:

- 0COOEHHOCTH MOACIIMPOBAHUA KaK MCTOAA IMO3HAHUA,
- METOAOJIOTHUICCKHUE OCHOBBI MOACINPOBAHUA ITPOLECCOB YIIPABJIICHUS,
- COCTAaB U HA3HAYCHUC CUCTCM MOACIINPOBAHU 6I/I3HCC-HPOHCCCOB;

- METOOUKY WCCJIEeNOBaHUS [EATEIbHOCTH OpTraHu3aldii U Yy4YpeKIeHUIH

MOJZIETTMPOBAHUS UX MTPOLIECCOB;
yMeTh:

I JTaJIbHEUIIETo

- CTaBUTH 33/1a4y U TIAHUPOBAThH UCCIICOBAHNE KOHKPETHBIX MPOOIJIEM yIIpaBICHUS;
- TpPOBOJUTH UCCIENOBaHUE OW3HEC-TIPOIIECCOB OpraHu3allii W ONKCHIBATH B BHJIE MOJeNeH

Pa3INIHBIX HOTaL[I/Iﬁ;

- IIpeJyIaraTh PEeNIeHUs IO ONITUMHU3AINH OU3HEC-TPOLIECCOB OPTraHU3aIINY;

BJIAA€Th:

- HaBBIKAMU I'PAaMOTHOTO U OOOCHOBAHHOTO BHIOOpA KOHKPETHBIX METOAOJOTHI MOJECITHPOBAHUS TPH
PELIEHNH 3a/1a4 [T0 UCCIIEN0BAHUIO ITPOLIECCOB YIPABICHMUS;

- HaBbIKAMHU PEIICHMS 3a/a4 [0 aHAJIU3y U ONTHMH3ALUU OM3HEC-IPOLECCOB OPraHM3allMi Ha OCHOBE
BBIOPaHHBIX METOJIOB U TEXHOJIOTHI MOACITUPOBAHHUS.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHIi, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

HpI/IMepHBIﬁ MEpCUCHb BOIIPOCOB JIsI UTOIOBOT'O MUCBbMCHHOIO 3alaHUA:

1.OCHOBHEIC TTOHSITHS CUCTEMHOTO nmoaxoaa. Cucremsl u MMpOLCCCHhI. B31"J'I$I,Z[ Ha OM3HEC C TOYKU 3pCHUMA

TEOpUH YIPaBJICHUS.




2. OpranuzannoHHass CcTpykTypa. IlpakTuuyeckoe BOIUIOIIEHHE 3aKOHOB pa3BUTHA Ou3Heca.
busHec-mporiecchl: Kak HaXOUTh, BBIIENATh, CHCTEMAaTH3NPOBATh.

3. CBsI3b OU3HEC-TIPOLIECCOB U CUCTEMBI YIIPABICHUSI.
4. O030p TUTMYHBIX POOJIEM B CHCTEME YIIPABICHUS KOMIIAHUECH.

5. CnocoObl AMAaTHOCTUKU CHCTEMBI YNPABJICHUS: aHKETHBIE ONPOCHI, IIPOBEAECHUE HHTEPBHIO, COOp U
aHalu3 JOKYMEHTOB, HaONIOAEHUS 3a HCIONHEeHHEeM mnpouecca. 6.0praHu3anvs BBIIOTHEHHS
JUAarHOCTUKU CUCTEMBI yIIPaBJIEHUS KOMIIAHUU.

6.0praHusanys BbIIOJIHEHUS IUarHOCTUKY CUCTEMBI YIIPaBJICHUs KOMIIAHUU.
7.Ilonstue moxenu. TpeOoBaHHS K MOJIEIISIM TIPOIIECCOB.
8.Pasnmuunble  HoTamuu  OQOPMIICHUS  PE3yJabTaToB  MOAENMpOBaHMA. Buapl  mpomueccos.

9.1IpuHIIUTIBL BBIACIIEHUS OA30BBIX MPOIIECCOB.
10.0dopmnenmne pe3yapTaToB MOACIMPOBAHNS OU3HEC-TTPOIIECCOB.

11.IIpuHIMIEL BHEAPEHUS HOBOW CHCTEMBI YINPABICHMS: IOPUAMYECKHM, OPraHW3allMOHHBIA H
KaJpOBBIA aCIIEKTBHI.

12.0pranuzanus nNpoexkTa BHeIPEHUs] HOBOM CHCTEMBI YIIPABICHHUS.

13. Pa3paboTka makera peryiaMEHTUPYIOIIMX IOKYMEHTOB Ha OCHOBE ONTHMHU3MPOBAHHOW MOZIEIH
OM3HEC-TIPOIIECCOB: MOJIOKEHUI O MOIPa3IeICHUIX, PEITIAMEHTOB PabOUnX MPOIECCOB, TOHKHOCTHBIX
WHCTPYKLIMH.

4. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIIPOCOB M TeM JJISI IPOBeACeHHUA IIPOMEKYTOYHOM aTTecTaluu
o0yuyarommxcst

OCHOBHBIE IOHATHUSI CHCTEMHOI'0 I1OJIX0/1a.

CucrteMbl 1 MPOLIECCHI.

Urto Takoe cuctema yIpaBlIeHHUs OpraHu3anuen?

Kakwue cymiecTBy0T moaxo/sl K YIIPABICHUIO OpraHu3anuen?

B kakux nozxxonax opraHu3alus paccMaTpuBaercs Kak cucrema?
busnec-nponeccsl: Kak HaXOAUTh, BBIICIATh, CUCTEMAaTU3UPOBATh.
CBs13b OM3HEC-TIPOIIECCOB U CUCTEMBI YIIPABICHUSI.

e AN N M

B deMm 3axmodaroTcs paziauuusi MeXIy (QYHKIMOHAIBHBIM W IPOIECCHBIM MOIXOA0M?

9. CrocoObl TUAarHOCTUKH CHUCTEMBI YIIPABICHUS: aHKETHBIE OMPOCHI, MPOBEICHNE MHTEPBHIO, COOp U
aHaJu3 JOKyMEHTOB, HaONIOCHNS 32 UCTIOIHEHUEM Tpoliecca.

10. Yro Takoe mponeccHblii ouC U KAKOBO €0 Ha3HaYeHHE?

11. Opranu3anus BBIIOJIHEHNS AUATHOCTUKU CUCTEMBI YIIPABICHHSI KOMITAHUH.
12. Tlonstue Mopemnu.

13. TpeOGoBaHUs K MOJIEISIM MTPOIECCOB.

14. Yto, xoT/1a ¥ IOYEMY CJIEyeT BHOCUTH B MOJIEINb.

15. Paznuynble HOTauuu 0OPMIIEHUS Pe3yabTaTOB MOJECIHUPOBAHMS.

16. Bugsl mporieccos.

17. TIpuHIUIIBL BBIIETCHUST 0a30BbIX MPOIIECCOB.

18. Yto Takoe orpaHMYMBAIOIINE MIPOLECCHI U CIIOCOOBI NX HAXOXKACHUSL.

19. OdopmiieHne pe3yasTaToB MOICTHUPOBAHUST OH3HEC-TIPOIIECCOB.

20. MeTtonuueckrie OCHOBBI MTEPENPOEKTUPOBAHHUS MTPOLIECCOB.

21. Bupl aHanmm3a W ONTUMU3AIUK MPOIIEcCa OT MOJENHN "KaK €cTh" K MOJENH "KakK JOJKHO OBITh'.

22. IlepenpoeKkTUpPOBaHNE OPraHU3ALMOHHON CTPYKTYpHI C Y4ETOM ONTHMHU3HPOBAHHBIX IPOLIECCOB.

23. Kakue cymiecTBYIOT TOAXOABI K oOleHke 3(P(EeKTHBHOCTH yNpaBieHUs OHW3HEC-TPOIECCaMu
xkomranun? KakoBa Mexay HUMH pa3HUALa?

24. IIpaBuita KOHTPOJISI KAUYECTBA Pe3ysIbTara ONTHMHU3AIMN OU3HEC-TIPOIIECCOB U NIEPETPOSKTHPOBAHMS
OpraHU3alMOHHON CTPYKTYPBI.

25. Tlouck u BBIJETICHUE HAa ONTUMHM3MPOBAHHOM IMPOIECCE TOYEK KOHTPOJIS (DUHAHCOB, PECYpCOB,
pE3yJIBTAaTOB BHIMOJHEHUS OTIEpaLnii.



26. Pa3paboTka makera perlaMEHTHUPYIOLIMX JAOKyMEHTOB HAa OCHOBE ONTHMH3HPOBAHHOM MOJENN
OM3HEC-TIPOIIECCOB: MOJIOKEHUI O MOIPA3IeICHUAX, PEITIAMEHTOB PabOUnX MPOIECCOB, TOHKHOCTHBIX
WHCTPYKLIMH.

buner 1
1. Yto Takoe cucremMa ynpaBIeHUsI OpraHu3anuei?
2. Buypl ananm3a v ONTHMH3AIUH TIPOIIecca OT MOJENH "KaK eCcTh'" K MojieNn "KaK JOIKHO OBITh".

Kputepun onennBanus

- omenka «omm4HO  (10)»  BBICTaBNSieTCS  CTYAEHTY, IIOKa3aBLIEMy  BCECTOPOHHHE,
CHCTeMaTH3UPOBaHHbIE, ITyOOKHE 3HAHUS y4eOHOH MPOrpaMMbl JUCLUIUIMHBI U yMEHHE YBEPEHHO
MPUMEHSATh UX Ha MPAKTHKE NP PELICHUH KOHKPETHBIX 3aa4, CBOOOJHOE U PaBUIbLHOE 0OOCHOBaHHE
NPUHATHIX PELICHUI

- omeHka «orauuHo  (9)»  BBICTaBIsIeTCS  CTYJCHTY,  IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTeMaTU3UPOBaHHbBIC, TNIYOOKHE 3HAHKS YIEOHON MPOTrpaMMBbl TUCITUTUTHHBI U YMEHUE IPUMEHSTh UX
Ha TIPaKTHKE NP PEIICHUH KOHKPETHBIX 3aJlad, CBOOOIHOE W TPaBUIBHOE O00OCHOBAHWE MPUHSTHIX
peleHui

- oueHKka  «omm4yHO  (8)»  BBICTABICTCS  CTYOCHTY,  IIOKa3aBIIEMy  BCECTOPOHHHE
CHCTeMaTH3UPOBaHHBIE, IITYOOKHE 3HAHHS yuyeOHON MpOrpaMMbl JUCLIUILIMHBI 1 YMEHHE IPUMEHSTh UX
Ha IPaKTHKE MPH PELICHUHM KOHKPETHBIX 3a/ad, W MpaBHIbHOE OOOCHOBAaHME NMPHUHSTHIX PELICHUI

- OLICHKa «XOopouIo (7))) BBICTABJIACTCA CTYACHTY, €CJIM OH TBCPAO 3HACT MaTcpuall, rpaMOTHO H I10
CyHIC€CTBY MU3JIarac€T €ro, yMmeeT NpUMCHATDH IMOJYUYCHHBIC 3HAHUA HA IMPAKTUKE, HO OOITYCKACcT B OTBETEC
HJIN B PCIICHUHU 3aa49 HCKOTOPBIC HCTOYHOCTHU,

- OIIEHKa «XOpolIo (6)» BBICTABISAETCS CTYIEHTY, €CJIM OH 3HAET MaTepHall, TPaMOTHO U IO CYIIECTBY
U3JIaraeT ero, yMeeT NPHUMEHSTHh MOJyuyeHHbIC 3HAHWA Ha MPaKTHKE, HO JOMYyCKAaeT B OTBETE WM B
peLIeHNH 3a/1a4 HEKOTOPble HETOYHOCTH;

- OLIEHKA «XOpomo (5)» BBICTABIISCTCS CTYACHTY, €CIM OH 3HAeT MaTepHuall, U IO CYIIECTBY M3Jlaraet
€ro, yMeeT IPUMEHATH I10JIyuY€HHbIE 3HAHWUS Ha IIPAKTHUKE, HO JIOIYCKaeT B OTBETE WM B PELICHUU
3a/1a4 HEKOTOpPbIE HETOYHOCTH;

- OIIEHKa «Y/IOBJIETBOPUTENHbHO (4)» BBICTABISAECTCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO MpPaBUJIbHBIE (DOPMYITMPOBKH Oa30BBIX MOHSITHMH,
HapylLeHUs JIOTMYECKON II0CIIeI0BATEIbHOCTH B U3JIOKEHUM IIPOIPaMMHOIO0 Marepuajla, HO IIPU 3TOM
OH BIAJEET OCHOBHBIMH pa3ieiaMu Y4yeOHOW mporpaMMbl, HEOOXOAMMBIMH JJisl AajibHEHIIero
o0OyueHHs W MOXKET IPUMEHATh IIOJNlyYeHHbIE 3HAHMA 10 OO0paslly B CTAHAAPTHOW CHUTYaIHH;

- OIIEHKa «Y/IOBJIETBOPUTENHbHO (3)» BBICTABISAETCA CTYAEHTY, IIOKa3aBIIeMy (hparMeHTapHBbIH,
pPa3po3HEHHBI XapakTep 3HAHWH, HEJOCTATOYHO MpPaBUJIbHBIE (DOPMYITMPOBKH 0a30BBIX MOHSITHH,
HapylLeHUs JIOTMYECKON II0CIIeI0BATEIbHOCTH B U3JIOKEHUM IIPOIPaMMHOIO0 Marepuajla, HO IIPU 3TOM
OH BiajeeT (parMeHTAPHO OCHOBHBIMH pa3liellaMd Y4YeOHOW NpOrpaMMbl, HEOOXOOUMBIMHU IS
JanbHENIIero oOydeHHs M MOXKET HPUMEHATh IOJTyYeHHble 3HaHMSA 1O o0paslly B CTaHIApTHOM
CUTYalluu;

- OLCHKAa «HEYJOBJIETBOPUTENIBHO (2)» BBICTABIAETCS CTYACHTY, KOTOPBIH HE 3HAeT OOJbIIed 4acTH
OCHOBHOTO COJEp)KaHUs y4eOHON IporpaMMbl JUCHMIUIMHBI, JONyCKaeT rpyOble OmUOKH B
(hopMyIIMpPOBKaX OCHOBHBIX MOHATUI IUCIUILIMHBI M HE YMEET MCIIOIb30BATh MOIYYEHHBIC 3HAHUS IPU
pEILLIEHUH TUIIOBBIX IPAaKTUYECKUX 3a1a4

- OIICHKA «HEYNOBIETBOPUTEIHHO (1)» BBICTABISAETCSA CTYACHTY, KOTOPBHIH HE 3HaeT (OPMYIHPOBOK
OCHOBHBIX MOHITHN AUCIUILINHBL.

5. MeTonuueckne MaTepuajbl, onpeneasonie Npoueaypsbl OeHUBAHUA 3HAHUI, YMEeHH, HABBIKOB H
(W1M) oNbITA AESITEILHOCTH



OK3aMeH MOXET IPOBOAUTHCS IO UTOraM TEKYILIEH yCIeBaeMOCTH U CAA4M 3aJaHUH U APYI'MX BUIOB
paboT, mpeayCMOTPEHHBIX NPOTrPaMMOM JUCUMIUIMHBI W (MJIM) IMyTE€M OpraHu3ally CHEeLHaIbHOIOo
orpoca, MPOBOJMMOr0 B YCTHOW U (WJIM) MHCbMEHHOU (hopme. IIpu npoBeneHuun
YCTHOTO 3K3aMeHa oOydaromemycs npenocrasisercss 30 MUHYT Ha oArotoBky. Onpoc obydaromierocs
no OwieTy Ha OJK3aMEHE He JOJDKeH MPEBBIIIaTh OJHOTO  aCTPOHOMUYECKOrO  dYaca.
Bo Bpems mpoBeaeHusi sx3ameHa 0OydaromMecs MOTYT IOJb30BAaThCS MPOTPaMMOM IHUCLUILIUHBI, a
TAKXXE CIOPABOYHOM  JIMTEPAaTypoMd, KOHCIEKTaMM JIEKIMH WIM  JIpYyTMMH  MarepuajlaMu.



